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H. Anne Weiss is the Director of Assessment, Indiana Campus 
Compact and Assessment Specialist in Community Engagement, 
Indiana University-Purdue University Indianapolis. Anne has over five 
years of experience with leading collaborative assessment and evaluation 
projects in order to resolve complex problems within higher education 
institutions. She is self-motivated, maintains a positive outlook, and inspires 
high performance from her colleagues and those she oversees. Utilizing her 
superior organizational and strategic planning skills, Anne is a thoughtful and 
innovative administrator in higher education, specializing in but not limited to 
the work areas of community engagement (civic engagement and democratic 
learning) and student success.  



Agenda 

• Learning outcomes: Putting meaning behind your civic learning efforts 

• (Co)Curricular alignment: Where is civic learning happening? 

• Measuring civic learning: Making sure you have the right data 

• The Assessment Process: Data to information, Information to action 

• Next steps and Q&A 



ASSESSMENT! 

Today we will introduce you to the major topics 
we will cover in June where we dive deeply into 
assessing the civic dimension of learning and 
development during college.  



Review Civic Goals 

• Civic Identity,  
• Civic Agency,  
• Civic Literacy or Knowledge 
• Civic Mindedness. 



• In terms of civics, citizenship, public and/or 
community engagement. 
 

• What does the student know (cognitive)? What can 
the student do (psychomotor)? What does the 
student care about (affective)? 

We will help you identify  
and prioritize the civic outcome(s) 
associated with your course, program, & 
institution 



Next: Map Activities of Civic Engagement 

Service-learning 
Dialogue & Deliberation 
Co-Curricular engagement 



Where do civic outcomes live? 
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Then: Create a Framework for Tracking these 
Activities 
• Course-level, program-level 
• Department and/or school level 
• Institutional-level 



Importance of 
Models/Frameworks (cont.) 
◼ Identify what activities you are currently tracking, but gaps in data that 

are preventing you from conducting further inquiry or telling a more 
compelling story 

◼ Help balance the constraints and purposes of existing data collection 
mechanisms 

◼ Advocate for what data you need and why 
◼ Determine how you will communicate findings to key stakeholders 
◼ Identify opportunities for growth & priority areas 
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Activity: Constructing Data Framework 
Type of Activity 

How this data could be used 
to inform decisions, 

continuous improvement, 
telling a story 

Data points Source of 
the data Metric 

Use & Reporting (Who needs 
to know?  Why? How do they 

best receive information?) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community-
Based Learning 
Courses 
 
Inclusion Criteria:  
Students making 
a significant 
contribution 
(time, talent, 
resources) in a 
community 
setting. (e.g., 
service-learning, 
internships, field 
study, practicum, 
community-based 
research) 

Pervasiveness of SL 
throughout curriculum---
to what ends 

Evidence of SL as a HIP 

Creation of KPI’s and 
identification of 
institutional priorities 
(Seybert) 

Do we need to offer more 
faculty development for 
taking CBL to CEL?  
 
Incentives needed? Or 
barriers that need to be 
removed? 

Course designations 

 

Required within the 
curriculum? 

Every program of study has a 
required SL component 
 
At least one SL course sequence is 
scaffolded in every program of 
study (100, 200, 300, 400; 
foundational/core curriculum and 
advanced) 
 
25% of all courses offered have a 
community-based component 
 
10% of all courses offered have a 
community-engaged component 

Stakeholders: 
● Other offices on 

campus - (un)usual 
suspects 

● Community 
partners 

● General public 
● Board of Trustees 

(etc.) 
 
Avenues: 

● Annual Reports 
● Media/Op-Eds 
● Publications 
● Newsletters 
● Award applications 
● Technical reports 
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Results 

Behavior 

Learning 

Reactions 

The 
Program 

Kirkpatrick (1979, 1994):  
Techniques for evaluating 

training programs 
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Results 

Behavior 

Learning 

Reactions 

The 
Program 

Kirkpatrick (1979, 1994):  
Techniques for evaluating training programs 

Level Definition Job Training Example 

Reactions Self-report evaluations of the 
program 

Surveys of satisfaction after a 
safety training 

Learning Assessing the acquisition of 
knowledge or skill 

Were participants able to recall 
the five steps to the safety 
method? 

Behavior Implementation of the 
knowledge/skill 

Did the participants actually 
use that method on the job? 

Results The ultimate, target outcome 
of the training 

Decreased number of on-the-
job accidents 



Co-Curricular Example 

PROGRAM: Service Learning 
Level Outcome: Measure 

Reactions Student satisfaction 
Self-report survey following participation. E.g., 
“The Service Learning Program helped develop 
my awareness of the needs of others.” 

Learning Develop a community action plan Rubric evaluating students’ written CAP’s, 
including issues, structures, actions 

Behavior Volunteerism Implementation survey given 60 days post-
program 

Results Academic performance, persistence IR data on GPA, retention, graduation 



Integrating Information: A Democratic 
Engagement Example (Voting Behavior) 

92% of 
students 

reported that 
they were 

more likely to 
vote as a 

result of the 
DEP 

84% of 
students who 

completed 
HIST 248 

scored 
“proficient” in 

Civic 
Knowledge. 

86% of DEP 
students voted 

in recent 
election, 

compared to 
47% of non-

DEP 
participants. 

Over the last 
five years, 

voting rates at 
our institution 
have increased 

by 7%. 

Reactions Learning Behavior Results 



Key points in measuring student learning… 

Use of Self-Report Treatment vs. Effect Types of Direct 
Measures 

• Understand reactions vs. 
learning 
 

• Direct vs. indirect self-
report (Pauhlus & Vazire, 
2007) 

• Much of the data we gather 
on student “learning” is 
actually participation in our 
intervention (e.g., NSSE-style 
engagement) 
 

• In some cases, engagement 
can be learning… clearly 
articulated outcomes help 
drive that distinction 

• Constructed vs. Selected 
Response (both can be 
standardized) 
 

• Embedded vs. Dedicated 
 

• Course vs. program vs. 
institutional outcomes and 
data 



Integrating Multiple Pieces of Information 

• There are a great deal of data to support or guide improvements for our 
courses/programs. None of them are good or bad in and of themselves. 
 

• When demonstrating success, multiple pieces of information make a 
more compelling argument 
 

• When guiding improvement, multiple pieces of data can help identify 
particular strengths and challenges in the process of intervention 
 

• It also helps us understand the strengths and limitations of each piece 
of information. 



The 
Assessment 

Process 
  

Establish  
Student 
Learning 
Outcomes 

Identify or 
Develop 

Measures (e.g., 
rubric, quiz, 

midterm) 

Gather 
Data 

Analyze 
Data 

Interpret 
Results 

Use results: 
improvement 

or 
demonstration 
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Student 
Learning 
Outcomes 

Identify or 
Develop 
Measures 

Gath
er 
Data 

Analy
ze 

Data 

Inte
rpre

t 
Resu
lts...

? 
Use 

result
s 



The Assessment 
Process (and the 
Scientific Method ) 

Develop 
Hypotheses 

Design 
Experiment(s) 

Analyze 
Results 

Modify 
Hypotheses/ 

Support 
Theory 

Establish  
Student Learning 

Outcomes 

Identify or 
Develop 

Measures 

Gather Data 

Analyze Data 
Interpret 
Results 

Use results: 
improvement or 
demonstration 



2017 Civic Learning & Democratic 
Engagement Meeting | June 7-10th 
Civic Assessment Pre-Conference Workshops on Wednesday, June 7: 
 
• MORNING: Institution-level 

– Still start with the end in mind: identifying & prioritizing 
– More focus on looking ACROSS the various things your institution does to achieve the civic goal you are after 

and how to build infrastructure, strategies, and measures to collect data on those outcomes. 
 

• AFTERNOON: course- & program-level 
– Still start with the end in mind: identifying & prioritizing 
– Focused on what happens in “one”, specific civically engaged program or pedagogy; what happens in the 

process of the activity & what learning or development may occur & how to measure it.  



Let us know how we can help! 
Ross Markle 
Senior Research & 
Assessment Director, 
Higher Education 
Division at ETS 
 

rmarkle@ets.org 

H. Anne Weiss 
Director of 
Assessment, Indiana 
Campus Compact and 
Assessment Specialist 
at IUPUI 
 
haweiss@iupui.edu 
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Join us! 



Learn more about ADP & TDC: 
 

• AASCU’s American Democracy Project (ADP) 
http://www.aascu.org/ADP/  
 

• The Democracy Commitment (TDC) 
http://thedemocracycommitment.org/ 


	Civic Competency and Engagement: �Building an Effective Assessment Process
	Civic Competency and Engagement: �Building an Effective Assessment Process
	Slide Number 3
	Slide Number 4
	Agenda
	ASSESSMENT!
	Review Civic Goals
	Slide Number 8
	Next: Map Activities of Civic Engagement
	Where do civic outcomes live?
	Then: Create a Framework for Tracking these Activities
	Importance of Models/Frameworks (cont.)
	Activity: Constructing Data Framework
	Kirkpatrick (1979, 1994): �Techniques for evaluating training programs
	Kirkpatrick (1979, 1994): �Techniques for evaluating training programs
	Co-Curricular Example
	Integrating Information: A Democratic Engagement Example (Voting Behavior)
	Key points in measuring student learning…
	Integrating Multiple Pieces of Information
	The Assessment Process� 
	Slide Number 21
	Slide Number 22
	Slide Number 23
	The Assessment Process (and the Scientific Method )
	2017 Civic Learning & Democratic Engagement Meeting | June 7-10th
	Let us know how we can help!
	Join us!
	Learn more about ADP & TDC:

